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The Water Works Board of the City of Auburn
September 19, 2019 — Regular Meeting
Minutes

The Water Works Board of the City of Auburn met on September 19, 2019 at 4:00 PM at the
Bailey-Alexander Water and Sewer Complex at 1501 West Samford Avenue, Auburn, Alabama.

. CALL TO ORDER

CITIZEN COMMUNICATIONS

. ROLL CALL

BOARD MEMBERS PRESENT:
Jeff Clary, Chairman

Butch Brock, Vice Chairman
Jennifer Chambliss, Secretary
Brad Wilson, Board Member
Bernard Hill, Board Member

BOARD MEMBERS ABSENT:

STAFF/VISITORS PRESENT:

Eric Carson, Water Resource Management Director
Matt Dunn, Water Resource Management Assistant Director
Tim Johnson, Principal Utility Engineer

Elisabeth Ingram, Utility Engineer

Rick McCarty, Water Plant Manager

Kyle Hildreth, Water Distribution Manager

Marla Smith, Watershed Division Manager

Allison Edge, Finance Director/Treasurer

Kathy James, Utility Billing Financial Manager
LaTrice Mose, Revenue Manager

Stephen Clay, Attorney

Matt McDougald, JACOBS (CH2M Hill)

Molly LaFavor

. APPROVAL OF MINUTES

Dr. Clary asked for approval of the minutes of the Regular Meeting held on August 22, 2019.
Dr. Hill made a motion for approval of the Regular Meeting minutes of August 22, 2019.

Mr. Brock seconded the motion.

All voted aye; none opposed and Dr. Clary declared the motion approved.



Iv. OLD BUSINESS

V. NEW BUSINESS

1. Financial Report

Ms. Edge stated that the financial statements presented in the packets were for the montr ding
August 31, 2019, and 91.6 percent of the year has elapsed. Water sales were at 92.3 percent of
budget. Operating revenues were at 92.5 percent of budget and operating expenses were under
budget at 71.9 percent. The net income for the month of August was $344,548 and the year to
date net income was $2,841,298. The Access Fee account balance is $1,576,175 as of August
31, 2019.

2. JACOBS Task Order No. 4 — James Estes Water Treatment Plant Structural
Rehabilitation

Mr. Johnson presented a resolution authorizing the Chairman to execute Task Order No. 4:
Professional Consulting Engineering Services for the Water Works Board of the City of Auburn,
Alabama (AWWB), for James Estes Water Treatment Plant Structural Rehabilitation in the
amount not to exceed $57,750. This Task Order No. 4 is issued under the Standard Master
Agreement for Professional Services between JACOBS and the AWWB approved in August 2018.

Dr. Clary asked a motion to approve the resolution.

Mr. Brock made a motion to approve the resolution.

Mr. Wilson seconded the motion.

All voted aye; none opposed and Dr. Clary declared the motion approved.
Resolution No. 19-23

VL. STAFF REPORTS
1. Project Status Report

- Water Distribution System Master Plan

Mr. Dunn reported on the Water Distribution System Master Plan stating this project consists of
hydraulic modeling and planning of the AWWB water distribution system. The prospect of a new
water supply well in south Auburn has necessitated the implementation of this project. The
location of the prospective well is in an area of the system that has high water pressure.
Preliminary analysis indicates that connecting this well directly into the portion of the water
distribution system closest to the site would negatively impact the system by further increasing
water pressure in this area. The master plan will determine the most effective way to incorporate
a new well source into the system. This project will also include an evaluation in order to determine
how to optimize the distribution of water supply from existing sources taking into account
anticipated areas of future growth/demand. The consultant is using specialized modeling
software, Optimatics, which runs hundreds of scenarios to evaluate the system. The hydraulic
model results have been completed and staff has reviewed the draft report and delivered



comments to the consultant. The consultant is now incorporating staff comments and finalizing
the plan/report.

- Gold Hill Booster Pumping Station HVAC Improvements

Mr. Dunn reported on the Gold Hill Booster Pumping Station HVAC Improvements Project stating
this project consists of the installation of new heating, ventilation, and air conditioning equipment
at the Gold Hill water booster pumping station along with the replacement of environmentally
damaged interior surfaces. This facility is equipped with variable speed motor drives. These
types of drives emit heat and are susceptible to overheating resuiting in equipment malfunction.
These improvements will help maintain a more suitable environment for the drives and reduce
interior environmental damage from moisture buildup and less than desirable ventilation.
Following the final site meeting held in late July, the consultant has finalized the final design
drawings. Staff has started preparing request for quote/bidding documents. Solicitation of quotes
and project implementation is expected in the last quarter of 2019.

- AL HWY 147 (College St.) and Farmville Road Utility Relocation

Mr. Dunn reported on the AL HWY 147 (College St.) and Farmville Road Utility Relocation project
stating that the relocation of these facilities is necessary due to the reconfiguration of the
intersection by the Alabama Department of Transportation (ALDOT). Preliminary design has
been completed and submitted to ALDOT for review. Construction is expected later this year.

- Farmville Road Electric Flow Control Valve Replacement

Mr. Dunn reported on the Farmville Road Electric Flow Control Valve Replacement project stating
this project consists of the installation of a new flow control valve near the intersection of East
Farmville Road and U.S. Highway 280. The project will replace an existing valve, originally
installed in 2000, which regulates flow through the Board’s connection with Opelika Utilities on
Farmville Road. The new valve will provide system operators with better control of water over a
wider range of flows. The replacement valve has been selected and procured and valve controller
programming is underway. Final installation and testing is expected to take place in the next two
months.

- Water Supply Well #4 Production Facilities

Mr. Dunn reported on the Water Supply Well #4 Production Facilities project stating that this
project consists of the development of a new water supply well in south Auburn. Final design was
completed and the bid opening was held on June 6. The low bidder, Schmidt Environmental
Construction, Inc., was awarded the construction contract at the June 2019 AWWB meeting. The
contractor has mobilized to the site and began site/grading work in late July. The project is
anticipated to extend into early 2020.

- Water Supply Well #4 Transmission Main

Mr. Dunn reported on the Water Supply Well #4 Transmission Main project stating that this project
consists of the design and construction of a new large diameter transmission main from Well #4.
Design is underway along the proposed transmission main route. Staff and legal counsel are
continuing to finalize easements with affected property owners. The construction of this project is
anticipated to extend into the late summer or fall of 2020.



- WRM Complex Renovations

Mr. Dunn reported on the WRM Complex Renovations Project stating Phase 1 of this project,
Roofing Improvements, was completed in October 2018. Installation of the new security cameras
began in January in the warehouse building of the WRM Complex and is now nearing completion.
Wiring and additional cameras will be installed in conjunction with phase 2 of the administrative
building renovations.

The renovation of the administrative building (phase 2), which consists of ADA improvements,
new interior finishes, and audio/visual upgrades began on March 4. The Ultility Billing Office was
temporarily relocated to 1500 Pumphrey Avenue while construction was completed in that portion
of the complex. That portion of work has been completed, and UBO is now operating from its
renovated space. In early September, the engineering and administration portion of the complex
was temporarily relocated to the Pumphrey Avenue location while the contractor began
renovations in that portion of the building. The project is expected to be complete in late October
2019.

2. Rainfall Data

Mr. Carson presented the rainfall report stating that for the month of September, as of the 19',
we have received 1.25 inches of rain at the lake and 1.25 inches of rain at the plant. For the year
to date, we are 1.17 inches above normal at the lake and -7.80 inches below normal at the plant.

3. Lake Level Chart

Mr. Carson presented the lake level chart stating that the lake level is currently at an elevation of
476.6 feet. According to the drought management tool, the lake is in the Phase l/ll Drought Stage.
A Phase /Il Drought Watch press release will be released to the Public on September 20,
reminding citizens to conserve water. No restrictions will be enforced at this time.

4. Drought Map and Drought Discussion

Mr. Carson presented the drought monitoring maps for August 13, 2019 and September 10, 2019
and stated that the map for Lee County is showing no drought at this time. Mr. Carson indicated
that he did not think the drought status for Lee County was accurate and that it would soon be
changed to indicate that Lee County was indeed in a drought. The national map shows drought
conditions in Texas and Arizona.

5. Statistical Usage and Revenue Analysis Recap

Mr. Carson reported on the Statistical Usage and Revenue Analysis Recap. Average water
demand for the month of August 2019 was 8.6 million gallons per day (mgd), which includes water
produced and water purchased from Opelika Utilities. Water produced from the water plai was
approximately 4.6 mgd and water produced from the well was approximately 1.3 mgd. An average
of 2.7 mgd was purchased from Opelika Ultilities.



VIl. OTHER BUSINESS
1. Next Regular Meeting

The next regular meeting will be October 17, 2019 at 4:00 PM at the Bailey-Alexander Water and
Sewer Complex at 1501 West Samford Avenue, Auburn, Alabama.

2. Executive Session

Dr. Clary stated there was a matter concerning pending litigation that would be best discussed in
an Executive Session. There was a properly convened meeting of the Board with a quorum
present.

Dr. Clary asked for a motion to convene in Executive Session to discuss pending or threatened
litigation.

Dr. Hill made a motion to convene in Executive Session.

Ms. Chambliss seconded the motion.

Dr. Clary stated before asking for a vote, he would like to ask the Board Attorney whether this
matter was appropriate to discuss in an Executive Session.

Mr. Clay stated that pending litigation is an appropriate topic to discuss in Executive Session
under the Alabama Open Meetings Act.

Dr. Clary asked for a roll call vote on the motion.
Dr. Clary voted yes.

Mr. Brock voted yes.

Ms. Chambliss voted yes.

Mr. Wilson voted yes.

Dr. Hill voted yes.

Dr. Clary stated with a majority of the Board having voted yay, Executive Session will now
convene. The Board will take no action during this session and will not reconvene into Regular
Session. Dr. Clary asked everyone except the attorney and necessary staff to leave the room.

Vill. ADJOURNMENT

There being no further business, Dr. Clary declared the September 19, 2019 meeting adjourned
at 4:44 PM.

—DT. Jeff Clary, Chairman

ATTEST: )
Ms. Jennifer Chambliss, Secretary




City of Auburn
Water Works Board

Memorandum

To: Board Members

From: Finance Director
Subject: Financial Status Update
Date: October 17, 2019

Attached are the monthly financial reports on the results of operations (revenues, expenses and budget status) for
the month of September 2019 and the Board’s cash position at September 30, 2019. Your packet includes a
Comparative Statement of Net Position for September 2018 & 2019, an analysis of the Access Fee account for
September, and the aged accounts receivable report as of September 30, 2019. These financial reports are the
first draft of 2019 year-end. Year-end adjustments may increase or decrease the 2019 amounts, and the amount
of change can be significant.

Current assets increased by $2,044,998 from September 30, 2018 to September 30, 2019; the access fee account
balance increased by $678,303 for the same period. Capital assets, net of accumulated depreciation, decreased
by $712,406 in that same twelve months, bringing total assets to $91,837,563. Long term liabilities decreased by
$106,924. Net position increased by $3,050,248 from September 2018 to September 2019.

At the end of the twelfth month of the fiscal year (100.0% of the year elapsed), operating revenue was at 103.4%
of the FY19 budget; water sales revenue was at 103.3% of budget. Operating expenses were under budget at
80.9%. The unaudited net income for the month of September was $119,418 and the year to date net income was
$3,050,248. More details on the revenues and expenses as compared to the budget are included in this packet.

Also included in your packet is a budget status report on the various projects in the Capital Improvement Plan
(CIP), total projected budget and actual expenses are presented.

The Board’s cash and investment position continues to be adequate, as reflected in the attached Cash and
Investment Balances report. The Access Fee account had a balance of $1,604,982 as of September 30, 2019. Cash
balances in interest bearing accounts comprised 99.9% of total cash balances at the end of September. The access
fee and the local interest-bearing demand deposit accounts were earning .75%, as of September 2019. The
pooled investments with the City, in the bank account and certificate of deposit, were earning 1.65% and 1.75% as
of September 30, 2019.

Please let me know if you have any questions about the financial reports or the Utility Billing Office operations.
Attachments

cc: Financial Reports FY19 file



ASSETS
Current assets
Cash
Pooled investments-City of Auburn
Cash and cash equivalents
Accounts receivable, net
Accounts receivable, City of Auburn
Inventory
Other current assets
Total current assets

Noncurrent assets
Restricted assets
Cash and cash equivalents (access fee account)
Investments (2010 & 2015 bond accounts)*
interest receivable
Total restricted assets

Capital assets
Land
Utility system and plant
Office equipment
Mobile equipment
Tools
Construction in progress

Less accumulated depreciation
Capital assets, net

Total noncurrent assets
Total assets

Deferred ou  ws of resources
Deferred amounts on refunding, net
Pension related
OPEB related
Total deferred outflows of resources

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

*These funds are held for debt service reserve.

THE WATER WORKS BOARD OF THE CITY OF AUBURN
COMPARATIVE STATEMENT OF NET POSITION

September 30, 2019

2019 2018 CHANGE

$ $ %

LIABILITIES
Current liabilities payable from current assets

3,070,002 1,789,892 71.5% Accounts payable
6,140,117 6,028,051 1.9% Accounts payable, City of Auburn
9,210,119 7,817,943 17.8% Payroll taxes payable
2,300,263 1,727,408 33.2% Total current liabilities payable from current assets

139,496 140,639 -0.8%

387,356 305,474 26.8%  Current liabilities payable from restricted assets

64,557 65,329 -1.2% Current portion of bonds payable
12,101,791 10,056,793 20.3% Interest payable

Retainage payable
Total current liabilities payabte from restricted assets

1,604,982 926,679 73.2%
2,625,609 2,862,441 -8.3% Long-term liabilities
4,158 4,158 0.0% Bonds payable, net of current portion
4,234,749 3,793,278 11.6% Accumulated annual leave
Postemployment benefits payable
Net pension liability
1,349,510 1,349,510 0.0% Total long-term fiabilities
103,700,261 103,700,261 0.0%
749,035 749,035 0.0%  Other liabilities
1,753,775 1,642,762 6.8% Customer water deposits
477,783 419,742 13.8% Total liabilities
2,240,746 545,288 310.9%
110,271,110 108,406,598 1.7% Deferred inflows of resources
(34,770,087) (32,193,169) 8.0% Pension related
75,501,023 70,429 -0.9% OPEB related
Total deferred inflows of resources
79,735,772 80,006,707 -0.3%
Total liabilities and deferred inflows of resources
91,837,563 90,063,500 2.0%
NET POSITION
Invested in capital assets, net of related debt
471,093 637,361 -26.1%  Restricted for:
136,497 136,497 0.0% Debt service
3,753 - 100.0% Capital projects
611,343 773,858 -21.0% Unrestricted
Total net position
92,448,906 90,837,358 1.8% TOTAL LIABILITIES AND NET POSITION

20f7

2019 2018 CHAI

$ $ %
852,062 943,092 -9.7%
360,141 715,974 -49.7%
3,395 22,362 -84.8%
toernrne 1,681,428 -27.7%
- 910,000 -100.0%
122,951 122,951 0.0%
29,713 7,325 305.6%
152,664 1,040,276 -85.3%
33,492,028 33,598,952 -0.3%
60,629 60,629 0.0%
148,104 148,104 0.0%
149,568 149,568 0.0%
33,850,329 33,957,253 -0.3%
7 645,514 3.4%
35,500,771 57,324,471 -3.9%
697,742 697,742 0.0%
R 3,943 100.0%
7G1,005 701,685 0.0%
36,587,456 38,026,156 -3.8%
42,008,995 41,704,478 0.7%
2,546,594 2,532,696 0.5%
1,344,602 926,679 45.1%
9,961,259 7,647,349 30.3%
55,861,450 52,811,202 5.8%
92,448,906 90,837,358 1.8%






THE WATER WORKS BOARD OF THE CITY OF AUBURN
Cash and Investment Balances
September 30, 2019

Unrestricted

Restricted

Cash Investments

Non-interest

40f 7

Balances by Accounrt Tuna Bearing Interest Bearing Tot Interest Bearing Totals
$ $ $ $ $
Access Fee Account - - - 1,604,982 1,604,982
Water Revenue - 3,068,202 3,068,202 - 3,068,202
Petty Cash/Cash Drawers 1,855 - 1,855 - 1,855
Pooled Investments-COA - 6,140,117 6,140,117 - 6,140,117
Totals 1,855 9,208,319 9,210,174 1,604,952 10,815,156
Balances by Depository
AuburnBank - 3,068,202 3,068,202 1,344,602 4,412,804
BB&T - 295,186 295,186 - 295,186
CenterState Bank - 5,844,931 5,844,931 260,380 6,105,311
Petty Cash/Cash Drawers 1,855 - 1,855 - 1,8&8
Totals 1,855 9,208,319 9,210,174 1,604,982 10,815,150
Unrestricted Restricted
Detail of Investments Maturity Rate Face Value Face Value Totals
AuburnBank Investment Accounts Open 0.75% 3,070,057 1,344,602 4,414,659
Pooled Investments-COA
BB&T Certificate of Deposit 6/27/2020 1.75% 295,186 - 295,186
C erState Bank Money Market Account Open 1.65% 5,844,931 260,380 6,105,311
9,210,174 1,604,982 10,815,156







The Water Works Board of the City of Auburn
Aged Accounts Receivables

6 of 7

September 30, 2019 August 31, 2019 Change From Prior
Status Water Sewer Garbage Misc/Penalties Total % of % of Month
$ $ $ $ $ Total $ Total $ %
Current 601,424 454,617 196,538 31,595 1,284,174 75.7% 1,360,074 78.6% (75,900) -5.6%
30-60 Days 52,156 62,498 9,291 4,895 128,840 7.6% 60,077 3.5% 68,763 114.5%
60-90 Days 11,447 8,771 4,623 2,423 27,264 1.6% 22,002 1.3% 5,262 23.9%
Over 90 Days 20,398 62,662 14,924 18,190 116,174 6.8% 115,199 6.6% 975 0.8%
B nce at Collection Agency 50,234 46,121 28,967 15,441 140,763 1 8.3% 175,148 10.1% {34,385) -19.6%
1 ! 735,659 634,669 254,343 72,544 1,697,215 100.0% 1,732,500 100.0% (35,285) -2.0%
Notes:
1 Collection Agency recap FY19
Removed
from
Balance at Collections
Sep. 30, Sent to Collected by and/or Balance at
2018 Agency Agency Written off  Sep 30, 2019
s s s $ s
203,128 42,418 (18,418} (86,365) 140,763
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