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The Water Works Board of the City of Auburn
September 22, 2022 — Regular Meeting
Minutes

The Water Works Board of the City of Auburn met on September 22, 2022, at 4:00 PM at the Bailey-
Alexander Water and Sewer Complex at 1501 West Samford Avenue, Auburn, Alabama.

. CALL TO ORDER

il. ROLL CALL

BOARD MEMBERS PRESENT:
Jennifer Chambliss, Vice Chairman
Bernard Hill, Secretary

Thomas Sparrow, Board Member
David Reaves, Board Member

BOARD MEMBERS ABSENT:
Brad Wilson, Chairman

STAFF/VISITORS PRESENT:

Eric Carson, Water Resource Management Director
Matt Dunn, Water Resource Management Assistant Director
Tim Johnson, Principal Utility Engineer

Kyle Hildreth, Water Distribution Manager

Rick McCarty, Water Plant Manager

Marla Smith, Watershed Manager

Allison Edge, Finance Director

Erika Sprouse, Assistant Finance Director

Heidi Lowery, Principal Financial Analyst

LaTrice Mose, Revenue Manager

Alexander Massingill, Accountant

Amy Whitman, Utility Billing Office Manager
Stephen Clay, Water Board Attorney

L. BOARD COMMUNICATION

v. APPROVAL OF MINUTES

Ms. Chambliss asked for approval of the minutes of the Regular Meeting held on August 18, 2022.
Mr. Reaves made a motion for approval of the Regular Meeting minutes of August 18, 2022.

Dr. Hill seconded the motion.

All voted aye; none opposed and Ms. Chambliss declared the motion approved.






5. Interesting Development, LLC Water Easement

Mr. Carson presented a resolution to accept a permanent water easement located at 2298 East
University Drive from Interesting Development, LLC.

Dr. Hill made the motion to approve this resolution.

Mr. Sparrow seconded the motion.

All voted aye, none opposed and Ms. Chambliss declared the motion approved.

Resolution No. 22-15

Vil. STAFF REPORTS
1. Project Status Report

- Fixed Network (AMI) Meter Reading System (Project 21061)

Mr. Dunn reported on the Fixed Network (AMI) Meter Reading System. Wireless gateway
communication equipment has been installed and is in operation on the Summerhill Road and Shug
Jordan Parkway elevated water storage tanks. Results from pilot testing at these two locations has
been successful. The expansion of the AMI/Fixed Meter Reading Network System is now being
planned. Staff is evaluating potential stand-alone sites, particularly in the area near the Auburn Mall.
Equipment for this site has been ordered but due to supply chain issues, the materials are not
expected to be received until early 2023, Additional sites are being submitted to Neptune for an
update to the radio propagation study. Results from the study will assist in the selection of additional
sites. The project is expected to last through FY2023.

- Martin Luther King Drive Water Main Improvements -Donahue to Richland Road

(Project 21075)

Mr. Dunn reported on the Martin Luther King Drive Water Main Improvements project. This project
will extend a new 8” ductile iron water main along the north side of Martin Luther King (MLK) Drive
from Donahue Drive to Richland Road. This City’s Engineering Services Department is currently
designing a streetscape project along this section of roadway. The existing water distribution main
along this section of MLK is approximately 70 years old and is in need of replacement. This Water
Resource Management Department recommends replacing this main and including it with the
streetscape construction project. At the January 2022 meeting, the Board approved the design of
the new water main by the Foresite Group engineers, the firm performing the design of the
streetscape project. The project is currently in the design phase. Water main design drawings are
being reviewed by staff in conjunction with the placement of new landscaping features and other
utilities. The construction contract for this project is expected to bid later this year. With current
extensive lead times for acquiring ductile iron water main pipe, the pipe (materials only) was bid
separately and will be provided to the general contractor that is awarded the project for installation.
The ductile iron water main pipe was bid on August 18 and the low bid (submitted by Empire Pipe
and Supply) was approved by City Council on September 6. The streetscape construction project is
expected to bid this Fall and the project is expected to last into the Summer of 2023.






systems, replacement of sludge collection equipment (in two sedimentation basins), various pump and
valve replacements, and misc. structural and electrical improvements. The project bid opening was
held on July 1, 2021. Three bids were received and the low bid was from Schmidt Environmental
Construction, Inc. in the amount of $5,208,000. The Board awarded the construction contract to
Schmidt at the July 2021 meeting. The pre-construction conference was held on September 29, 2021
and the Notice to Proceed was issued and effective October 29, 2021. Currently, the project is
approximately 38% complete. The contractor mobilized to the site in late January 2022, has completed
basin 3 partition demolition and new concrete work in sedimentation basin 3. Concrete structural
rehabilitation work is nearing completion. The new permanent liquid lime feed system was installed
and put into service in mid-September 2022. Other work items on-going include: basin 3 sludge
collection equipment installation, basin 3 concrete coating applications, and electrical and HVAC. The
project is expected to last into the Spring of 2023.

2. Rainfall Data

Mr. Carson stated that the updated data for the rainfall report for September shows that as of the 20th,
at the lake we have received 2.74 inches of rain for the month which puts us at .01 inches below
normal for the month and 2.76 inches above normal for the year. At the plant we have received 1.61
inches of rain for the month which puts us at 1.55 inches below normal for the month and 5.3 inches
below normal for the year.

3. Lake Level Chart

Mr. Carson stated that the lake level is currently at an elevation of 483.8 feet. This elevation is well
above optimal pool, so from a water supply stand point, this is a good level.

4. Drought Map and Drought Discussion

Mr. Carson stated that the drought monitoring maps from August 9, 2022 and September 13, 2022
show that Alabama is almost completely in the clear now. West of the Mississippi shows a slight
improvement over last month.

5. Statistical Usage and Revenue Analysis Recap

Mr. Carson stated that the Statistical Usage and Revenue Analysis Recap showed the average water
demand for the month of August 2022 was 9.6 million gallons per day (mgd), which includes water
produced and water purchased from Opelika Utilities. Water produced from the water plant was
approximately 4.2 mgd, water produced from Well #3 was approximately 1.2 mgd and water produced
from Well #4 was approximately 2.5 mgd. Water purchased from Opelika Utilities was 1.7 mgd. Based
on these production numbers, the Board produced 82% of the distributed water from its own sources
and purchased the remaining 18% from Opelika Utilities in the month of August.






City of Auburn
Water Works Board

Memorandum

To: Board Members

From: Finance Director
Subject: Financial Status Update
Date: October 20, 2022

Attached are the monthly financial reports on the results of operations (revenues, expenses, and
budget status) for the month of September 2022 and the Board's cash position on September 30, 2022.
Your packet includes a Comparative Statement of Net Position for September 2021 & 2022, a Results
of Operations for September 30, 2022, and an analysis of the Access Fee account for September.
These financial reports are the first draft of 2022 year-end. Year-end adjustments may increase or decrease
the 2022 amounts, and the amount of change can be significant.

Current assets increased by $456,394 from September 30, 2021 to September 30, 2022; the access fee
account balance increased by $826,707 for the same period. Capital assets, net of accumulated
depreciation, increased by $566,519 in that same twelve months, bringing total assets to $101,853,418.
Long-term liabilities decreased by $1,491,402. Net position increased by $4,327,384 from September
2021 to September 2022.

At the end of the fiscal year, operating revenue was at 106.3% of the FY22 budget; water sales revenue
was at 107.6% of budget. Operating expenses were under budget at 88.7%. The unaudited net
income for the month of September was $152,674, and year to date netincome was $4,327,384. More
details on the revenues and expenses as compared to the budget are included in this packet,

Also included in your packet is a budget status report on the various projects in the Capital
Improvement Plan (CIP}, which includes total projected budget, actual expenses, and
encumbrances.

The Board’s cash and investment position continues to be adequate, as reflected in the attached
Cash and Investment Balances report. The Access Fee account had a balance of $3,104,601 as of
September 30, 2022. Cash balances in interest-bearing accounts comprised 99.9% of total cash
balances at the end of September. The access fee and the local interest-bearing demand deposit
accounts were earning 0.60% as of September 30, 2022. The pooled investments with the City were
earning 2.50% and 2.09% as of September 30, 2022.

Please let me know if you have any questions about the financial reports or the Utility Biling Office
operations.

Attachments

cc: Financial Reports FY22 file
























The Water Works Board of the City of Auburn

Financial Snapshot for the period October 1, 2021 - September 30, 2022 (100% of year elapsed)
(amounts are unaudited unless otherwise noted)

Operating revenues
Water sales
Other operating revenues

Total operating revenues

Operating expenses
Water tfreatment and pumping
Distribution
Meter reading
Utility Billing Office
Operations administration
General operations
Transfers to City

Total operating expenses
Net income {loss) from operations

Non-operating
Revenues
Expenses

Net non-op'g revenues and expenses

Capital contributions from developers
Reimbursement from outside entities
Capital contributions from access fees

Net income (loss}

Current assets

Restricted assets

Capital assets

Deferred outflows of resources

Total assets and deferred outflows of resources

Liabilities
Cument liabilities payable from current
Current liabilities payable from restricted
Long-term liabilities
Other liabilities (customer deposits)
Deferred inflows of resources

Total liabilities & deferred inflows of resources

Net Position

Total liabilities and net position

$14,000,000
$13,000,000
$12.000.000
$11.000.000
$10.000.000
$9.000.000
$8.000.000
$7.000,000
$6,000,000
$5,000,000
$4,000.000
$3.000.000
$2.000,000
$1.000.000
$0
FY18

FY 2021 FY 2022
Actual Approved Year to Date
Audited Budget at Sept 30 Actual as
$ $ $ % of Budget
12,290,118 12,134,100 13,057,810 107.6%
773,530 871,900 762,571 87.5%
13,063,648 13,006,000 13,820,381 106.3%
3,169,375 3,255,444 2,620,369 80.5%
1,797,952 1,974,105 1,706,955 86.5%
721,082 901,051 766,901 85.1%
1,083,822 1,291,639 1,122,464 86.9%
490,867 519,652 504,948 97.2%
3,247 452 3.554,365 3,393,258 95.5%
375,619 358,983 399,363 111.2%
10,886,169 11,855,238 10,514,259 88.7%
2,177,478 1,150,762 3,306,122 287.3%
41,786 110,000 73,600 66.9%
(1.,241,128) (1.222,969) (1.012,538) 82.8%
(1,199.,341) (1,112,969) (938,938) 84.4%
998,760 450,000 450,000 100.0%
100,132 - - n/a
1,038,800 700,000 1,510,200 2157%
3.115,830 1,187.793 4,327,384 364.3%
Sept 30, 2021 Sept 30, 2022
$ $ % Change
14,673,261 15,129,655 31%
2,277,894 3,104,601 36.3%
83,052,842 83,619,362 0.7%
2,237,317 2,147,786 -4.0%
— WI41315 104,001 *~° 1.7%
3,362,310 891,737 -73.5%
9.698 - -100.0%
35,725,886 35,589,484 -0.4%
514,321 563,698 9.6%
332,662 332,662 0.0%
DO 044 QTT 27 277 col 764%
6.9%
VU e 1.7%
Water Sales - YTD
FY19 FY20 FY21 FY22
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RESOLUTION NO. __

WHEREAS, the Water Works Board of the City of Auburn, has determined that it
is in its best interest to participate in the Low-Income Household Water Assistance Program
(LIHWAP), allowing the Water Works Board to accept payments from the program for eligible
low-income households; and

WHEREAS, the Water Works Board of the City of Auburn desires to enter into a
two (2) year agreement with the Alabama Department of Economic and Community Affairs to

participate in the LIHWAP.

NOW THEREFORE, BE IT RESOLVED that the Water Works Board of the City of
Auburn, Alabama does hereby authorize the Board Chairman to execute a Vendor Agreement
with the Alabama Department of Economic and Community Affairs in order to participate in the
Low-Income Household Water Assistance Program for the period of November 1, 2021 through

September 30, 2023.

ADOPTED AND APPROVED by The Water Works Board of the City of Auburn,
this 207 day of October, 2022.

Chairman

ATTEST:






STATE OF ALABAMA
LOW-INCOME HOUSEHOLD WATER ASSISTANCE PROGRAM (LIHWAP)
VENDOR AGREEMENT

The undersigned (hereinafter referred to as the Vendor) hereby agrees to the following terms and conditions of the
Alabama Department of Economic and Community Affairs (hereinafter referred to as the Department) in order to
participate in the LOW-INCOME HOUSEHOLD WATER ASSISTANCE PROGRAM (LIHWAP) for the period of November
1, 2021 through September 30, 2023.

(1)

(2

3

4

®)

(6)
™)

(8)

©)

(10)

(11)

(12)

The Department, through its local administering LIHWAP agencies, shall notify the Vendor of each eligible
household and the amount of assistance to be paid on behalf of the household.

The Vendor agrees that any payment amount made by the Department or its administering LIHWAP agencies,
and accepted by the Vendor, shall result in the continuation of service or the prompt and timely restoration
of service for a period of not less than thirty (30) days from the date the Vendor receives official notification
from the local administering LIHWAP agency of the payment. Notification shall include, but may not be
limited to, the receipt by the Vendor of the Vendor’s copy of the LIHWAP-101 application form and shall
constitute a commitment on the part of the local administering LIHWAP agency for the payment of the home
drinking water and/or wastewater services provided,

The Vendor agrees to charge LIHWAP eligible households the same price charged for home drinking water
and/or wastewater services billed to non-eligible households.

The Vendor agrees to charge the eligible household, in accordance with the Vendor’s normal billing process,
the difference between the actual cost of home drinking water and/or wastewater services and the amount
of the LIHWAP payment.

The Vendor agrees to provide the Department or its administering LIHWAP agencies with at least one
designated contact person who shall be available to respond by telephone and electronic mail to all
reasonable inquiries regarding LIHWAP household accounts, including but not limited to bills, payments, and
services.

The Vendor agrees to post all payments to customer accounts within 3-5 business days.

The Vendor agrees not to apply LIHWAP payments to account balances that have previously been written-
off or fully paid with other funds.

The Vendor agrees not to apply LIHWAP payments to commercial accounts. LIHWAP payments must only
be applied to residential accounts.

The Vendor agrees not to discriminate against an eligible household with respect to terms, deferred payment
plans, credit, conditions of sale, or discounts offered to other customers.

The Vendor agrees to provide the Department or its administering LIHWAP agencies, upon request, written
reconciliation and confirmation that benefits have been credited appropriately to households and their
services have been restored on a timely basis or disconnection status has been removed, if applicable.

The Vendor agrees to refund to the local LIHWAP administering agency any remaining LIHWAP balance when
the household’s account is closed. The Vendor shall include the household’s account name and account
number for reference purposes.

The Vendor agrees to cooperate with the Department’s monitoring of this Agreement, including home
drinking water and/or wastewater services provided to eligible households.

a. If requested by the Department, the Vendor agrees to provide account data including, but not limited
to, annual home drinking water and/or wastewater costs, bill payment history, and/or arrearage history
for no more than the previous twelve (12) monthly billing periods, as authorized by the household.

Page1o0of3






limited to, mediation. Such dispute resolution shall occur in Montgomery, Alabama, utilizing where
appropriate, mediators selected from the roster of mediators maintained by the Center for Dispute Resolution
of the Alabama State Bar.

(18) By signing this Agreement, the contracting parties affirm, for the duration of the Agreement, that they will
not violate federal immigration law or knowingly employ, hire for employment, or continue to employ an
unauthorized alien within the State of Alabama. Furthermore, a contracting party found to be in violation of
this provision shall be deemed in breach of the Agreement and shall be responsible for all damages resulting
therefrom.

The Water Works Board of the City of Auburn

Vendor Name Signature of Authorized Representative

1501 W Samford Ave. Brad Wilson

Office Mailing Address Printed Name of Authorized Representative
Auburn, AL 36832 Chairman- Auburn Water Works Board
City, State, Zip Title of Authorized Representative

334-501-3050 10/20/2022

Telephone Number Date

Regarding LIHWAP Payments:

1501 W Samford Ave Amy Whitman, Utility Billing Office Manager
Mailing Address Printed Name of Contact Person

Auburn, AL 36832 334-501-3050

City, State, Zip Telephone Number

awhitman@auburnalabama.org

Email Address

LIHWAP-108 2/2022
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STATE OF ALABAMA
LOW-INCOME HOUSEHOLD WATER ASSISTANCE PROGRAM (LIHWAP)
VENDOR AGREEMENT

The undersigned (hereinafter referred to as the Vendor) hereby agrees to the following terms and conditions of the
Alabama Department of Economic and Community Affairs (hereinafter referred to as the Department) in order to
participate in the LOW-INCOME HOUSEHOLD WATER ASSISTANCE PROGRAM (LIHWAP) for the period of November
1, 2021 through September 30, 2023.

(1)

(2

()

(4)

()

(6)
(7)

(8)

)

(10)

(11)

(12)

The Department, through its local administering LIHWAP agencies, shall notify the Vendor of each eligible
household and the amount of assistance to be paid on behalf of the household.

The Vendor agrees that any payment amount made by the Department or its administering LIHWAP agencies,
and accepted by the Vendor, shall result in the continuation of service or the prompt and timely restoration
of service for a period of not less than thirty (30) days from the date the Vendor receives official notification
from the local administering LIHWAP agency of the payment. Notification shall include, but may not be
limited to, the receipt by the Vendor of the Vendor's copy of the LIHWAP-101 application form and shall
constitute a commitment on the part of the local administering LIHWAP agency for the payment of the home
drinking water and/or wastewater services provided.

The Vendor agrees to charge LIHWAP eligible households the same price charged for home drinking water
and/or wastewater services billed to non-eligible households.

The Vendor agrees to charge the eligible household, in accordance with the Vendor’s normal billing process,
the difference between the actual cost of home drinking water and/or wastewater services and the amount
of the LIHWAP payment.

The Vendor agrees to provide the Department or its administering LIHWAP agencies with at least one
designated contact person who shall be available to respond by telephone and electronic mail to all
reasonable inquiries regarding LIHWAP household accounts, including but not limited to bills, payments, and
services.

The Vendor agrees to post all payments to customer accounts within 3-5 business days.

The Vendor agrees not to apply LIHWAP payments to account balances that have previously been written-
off or fully paid with other funds.

The Vendor agrees not to apply LIHWAP payments to commercial accounts, LIHWAP payments must only
be applied to residential accounts.

The Vendor agrees not to discriminate against an eligible household with respect to terms, deferred payment
plans, credit, conditions of sale, or discounts offered to other customers.

The Vendor agrees to provide the Department or its administering LIHWAP agencies, upon request, written
reconciliation and confirmation that benefits have been credited appropriately to households and their
services have been restored on a timely basis or disconnection status has been removed, if applicable.

The Vendor agrees to refund to the local LIHWAP administering agency any remaining LIHWAP balance when
the household’s account is closed. The Vendor shall include the household’s account name and account
number for reference purposes.

The Vendor agrees to cooperate with the Department’s monitoring of this Agreement, including home
drinking water and/or wastewater services provided to eligible households.

a. If requested by the Department, the Vendor agrees to provide account data including, but not limited
to, annual home drinking water and/or wastewater costs, bill payment history, and/or arrearage history
for no more than the previous twelve (12) monthly billing periods, as authorized by the household.
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WATER WORKS BOARD
OF THE
CITY OF AUBURN

AGENDA ITEM SUMMARY

Board Meeting October 20, 2022

Name and address of person(s) or business(es) this item affects:

Citizens of the City of Aubumn
Customers of the Water Works Board

Description of the item under consideration:

Resolution accepting a lease agreement between The Water Works Board of the City of
Auburn and the Alabama Department of Economic and Community Affairs (ADECA), allowing
AWWB participation in the Low-Income Household Water Assistance Program for the period
of November 1, 2021 through September 30, 2023.

The Water Works Board agrees to accept notification of payment from the ADECA as true
and consider the payment timely or promptly restore services if disconnected

Action requested of the Board:

Board action is required to accept an agreement between The Water Works Board of the
City of Auburn and Alabama Department of Economic and Community Affairs, allowing the
Water Works Board to participate in the Low-Income Household Water Assistance Program.

Deadlines associated with this item:

N/A

Is this a budgeted item?

N/A






























